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TABLE OF CONTENTS

1. The Table of Contents should outline in sequential order the major areas of the proposal. Proposers should carefully follow the order and instructions outlined below. All pages of the proposal, including the enclosures, must be clearly and consecutively numbered and correspond to the Table of Contents.

PROPOSER’S RELEVANT EXPERIENCE AND QUALIFICATIONS, INCLUDING KEY PERSONNEL

2. Describe the Proposer’s company background, past performance and relevant experience and state the number of years that the Proposer has been in existence and providing CAD Solutions, the current number of employees, and the primary markets served. Provide a detailed explanation of relevant experience of the Proposer and key personnel, including information pertaining to the successful implementation of the generally available CAD Solution which has been fully implemented for a minimum of 6 months at other government sites or organization of similar scale and complexity to Miami-Dade County. 
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3. Identify all customers, using the template including as Attachment C – Client Reference Template, that are currently utilizing a CAD Solution provided by the proposer, inclusive of information regarding the product implemented, modules included, similar functionality to that requested herein, etc. The list must include contact information for all customers listed.  The list should specifically identify customers that have signed a contract for the proposed CAD Solution, but are not yet operating in a production environment at the time of the submission deadline for this RFP.

     

4. Provide the number of employees working in the Solution being proposed, including a breakdown of what percentage are sales, research and development, support, etc. 

     

5. Provide a detailed roadmap of the proposed Solution’s historical milestones for at least the previous 3 years and future versions and planned feature upgrades over the next five years.  This should include information regarding frequency of version releases/upgrades, product releases, other key information, technology, functionality and capabilities that the company is focused on (e.g., NG9-1-1, integration with public safety applications, public safety standards ad initiatives, etc.).  Marketing information is not requested or desired.

     

6. Describe all user groups for the product (e.g., state, region, national, product specific). How often does it meet? What are their functions? To what degree do they influence the course of software development?

     

7. List all contracts which the Proposer has performed for Miami-Dade County. The County will review all contracts the Proposer has performed for the County in accordance with Section 2-8.1(g) of the Miami-Dade County Code, which requires that “a Bidder’s or Proposer’s past performance on County Contracts be considered in the selection of Consultants and Contractors for future County Contracts.” As such the Proposer must list and describe all work performed for Miami-Dade County and include for each project: (i) name of the County Department which administers or administered the contract, (ii) description of work, (iii) County contact person and phone number, (iv) statement of whether Proposer was the prime contractor or subcontractor, and (v) the results of the project.

     

8. List and describe all bankruptcy petitions (voluntary or involuntary) which has been filed by or against the Proposer, its parent or subsidiaries, predecessor organization(s), or any wholly-owned subsidiary during the past three (3) years.  Include in the description the disposition of each such petition.

     

9. Describe Proposer’s practice and measures taken to hire/retain key personnel for projects of comparable scope, duration and complexity to the proposed Solution requested in this solicitation.  Describe Proposer’s ability to replace key personnel assigned to the project, should key personnel leave the project for whatever reason.

     

10. Provide an organization chart showing all key personnel, including their titles, to be assigned to this project. All key personnel include all partners, managers, seniors and other professional staff that will perform work and/or services in this project. This chart must clearly identify the Proposer’s employees and those of the subcontractors or sub-consultants and shall include the functions to be performed by the key personnel.

     

11. Provide resumes or describe the experience, qualifications and other vital information, including relevant experience on previous similar projects, of all key personnel (not including subcontractors), who will be assigned to this project. 

Note: After proposal submission, but prior to the award of any contract issued as a result of this Solicitation, the Proposer has a continuing obligation to advise the County of any changes, intended or otherwise, to the key personnel identified in its proposal.

     

12. List the names and addresses of all subcontractors, and describe the extent of work to be performed by each subcontractor. Provide resumes or describe the experience, qualifications and other vital information, including relevant experience on previous similar projects, of the subcontractors who will be assigned to this project.  

     

13. Describe in detail the process the Proposer employs concerning background checks, both initial and recurring, of their employees. Include any Company policies and relevant standards concerning employee background checks.

     

14. Proposers shall identify certifications, levels of partnership, etc. that are held with any of the third party providers identified in Attachment B, Interface Specifications Matrix - 3rd Party Interfaces . This should include specific information regarding partnerships with ProQA (platinum, titanium, etc.).

     

15. Provide Proposer's perspective on the most significant risks to this project and the to mitigate these risks based on the Proposer’s experience with comparable projects.

     

PROPOSER’S APPROACH AND METHODOLOGY TO PROVIDING SERVICES

16. Describe Proposer’s project management methodology and recommended strategies in performing the services described in the Scope of Services (Section 2.0), including any tools or templates to be used. The Proposer shall describe its approach to project organization and management, to include the various project stages and milestones, Change of Scope management, implementation, and training strategies. This should include a list of all the deliverables to be developed for the project with their name and description.

     

17. Provide a clear delineation of project management responsibilities between the County and the Proposer.

     

18. Provide a Project Plan for implementation of the proposed Solution. The project plan should include the proposed timeline to complete roll-out of the proposed Solution in production in a phased approach.   Proposers are to discuss and provide documentation depicting the various project stages, milestones, module installation, and necessary Proposer and County staffing. The Proposer must also submit an implementation timeline (Gantt Chart) to include approximate timeframes accounting for all implementation key tasks (including, but not limited to infrastructure/software installation, business process review, project management, cultural change management, data migration, software configuration/customization, integrations, training, user acceptance testing, system testing, load and balance testing, go-live, and post-implementation support).

     

19. Provide a detailed description of the proposed use of County resources for the implementation of the Solution, including a County staffing plan outlining the anticipated role (i.e. subject matter expertise, technical support staff, application development, etc.), including work expected to be performed by County staff.  In addition to this description, Proposers are to complete Attachment D – County Resources Staffing. 
19. List all key positions that will be required by Miami-Dade County for all phases of this project (e.g., project management, SMEs – Technical, GIS, LE, Fire/Rescue, etc.)
19. Describe the role and responsibility for each Miami-Dade County position
19. For key Miami-Dade County positions listed above (e.g., Project Manager, System Administration and Technical positions), please describe all required minimum mandatory knowledge, skills and abilities
19. Describe the estimated level of effort that will be required by each of the identified County positions for each phase of the project.

     

20. Provide a general overview of the implementation approach proposed for the County.

     

21. Provide an overview of the proposed change management plan and/or methodology. The plan description should identify roles and responsibilities clearly defining role ownership by Proposer and/or County resources. 

     

22. Describe any resources or documentations to support the County in any necessary operational redesign processes that the County will undergo as part of the implementation of the proposed Solution.

     

23. Identify any work on the proposed Solution that is anticipated to be completed off-shore (i.e. outside of the United States). This may include:
a. Any development on the proposed Solutions
b. Any work related to the Miami-Dade project (e.g., Project Management, design, configuration, testing, interfaces, data conversion, training, implementation)
c. Any Support and Maintenance services post go-live

     

24. Proposers shall identify the steps and functions taken to certify compliance with industry standards and policies as outlined in Section 2.4.2.  

     

25. Provide a detailed explanation of the approach to Solution Maintenance, including but not limited to the Proposer’s policy regarding new software releases, software versions, software upgrades, updates, patches, bug fixes, optional software features, etc. Specify which are included as part of the Proposed Solution.

     

26. Describe how the Proposer will provide updates/upgrades to the proposed Solution. This should include information on both the server and client software and how updates/upgrades are processed and distributed.  Describe in update/upgrade process in detail, including all aspects in the description (e.g., how items are identified, timing/frequency of updates, communication with the customer about pending updates, level of effort required by the customer to complete the update, impact on the proposed Solution, etc.)  Describe how customers can be involved in the decision making process to determine items are included in upgrades.

     

27. Describe the product release cycle including, but not limited to:
· Frequency of updates/enhancements or new versions (major and minor version releases)
· Contents of a release
· Availability of release notes
· Information contained in release notes (including known issues)


     

28. Describe the process for managing local customizations to include:
· How does the Proposer define customization versus configuration
· How can the County customize or configure the Solution directly without Proposer involvement
· How are local customizations or configurations maintained when installing new releases of the proposed Solution

     

29. Describe the recommended approach to the following types of testing to be performed on the project and the type of assistance to provide to the County related to testing:
a. Functional Testing
b. Integration Testing
c. Stress / Performance Testing
d. Interface Testing
e. Conversion Testing
f. Capacity Testing
g. Testing of Configuration Decisions
h. Workflow and Security Testing
i. Reliability Testing
j. User Acceptance Testing

     

30. Describe the approach to providing permanent fixes to work arounds that are identified pre and post go-live (i.e. interim patches vs. waiting for version release).

     

31. Provide a detailed explanation of training to be provided, including each of the areas outlined in Section 2.10. This should address the user counts, tiers, and scheduling requirements Describe post-training assessments or other tools used to confirm County personnel have achieved the requisite skills to successfully operate the proposed Solution.

     

32. Proposer shall provide a list and description of the training courses offered in the areas listed below and further detailed in Section 2.10.  For each course, Proposer shall state prerequisite courses required, recommended class size, duration, and method of instruction.
a. Application/System Administrator Training
b. Train-the-Trainer Training
c. End User Training
d. Technical System Support Training
e. Online/Computer Based Training

     

33. Describe training documentation/materials as outlined in Section 2.10.3 to be provided by the Proposer.  Include samples and/or screenshots.

       

34. Provide a detailed explanation of the post-implementation support as outlined in Section 2.9.2 to be provided for the Proposed Solution.  Identify the resources to be committed to providing post-support including role and responsibility. Include total duration in calendar days, hours of support, type of support (on-site, remote, etc.), and number of resources.

     

35. Provide a detailed description of the technical support and helpdesk services proposed to address the information outlined in Section 2.9. Include details regarding opening a support ticket, electronic ticketing, weekly case reporting, number of IVR steps to reach live support, etc. A sample of the case reporting as described in Section 2.9.1 should be provided.

     

36. Describe the proposed approval process for customization and technical change management.

     

37. Describe the documentation to be provided to the County as outlined in Section 2.11.

     

38. Describe the Software Escrow services to be provided, including information regarding proposed triggering events as described in Section 2.12.  Attached a sample escrow agreement.

     

39. Describe any financing options that the Proposer may offer for the purchase of the proposed Solution.  This should include information on third party, Proposer in-house, or bank provided options.

     

SOLUTION FUNCTIONALITY

40. Describe the extent to which the Proposer’s product modules are integrated together versus that are required to be purchased separately by the County and interfaced in order to achieve the Solution functionality described in this RFP.

     

41. Describe the components the proposed Solution that require third party products to meet the needs of the County outlined in this RFP.  For third party products proposed that are integrated with the proposed Solution provide the following for each product:
· Nature of relationship with the third-party vendor
· Reason that this product is a third-party product versus being part of the proposed Solution
· Reason why this particular solution was chosen over other solutions in the marketplace,
· Length of the existing relationship; and
· Extent to which this third-party product is integrated with the Proposer’s solution.
· List of existing customers that are utilizing the proposed integration

     

42. For a non-virtualized environment, describe the computer hardware and storage hardware recommended to support the proposed Solution in compliance with Exhibit 1, ITD Technology Model. Provide a diagram of the technical architecture (the diagram may be created in any application, but should be converted to PDF when uploaded to BidSync). This should show components such as the database server, applications server, reporting server, test/training server, firewall(s), web server(s), web browser, workstations, remote access, wireless connectivity, network connectivity to LANs and WAN, etc.  In the event that there are multiple hardware or software platforms (i.e. SQL, Oracle, etc.) available, list all options. Indicate which is the preferred hardware platform and why. List the conditions in which the preferred hardware platform would change. A hardware configuration, which takes into account the size of the County, application modules, database size, and anticipated growth, must be provided, including the following:
a. Provide a detailed overview of the proposed system architecture
b. Explain why the architecture will benefit Miami-Dade County (e.g., reliability, dependability, system performance, redundancy/failover, disaster recovery)
c. Explain in detail what workload information was used to develop the proposed architecture
d. Explain in detail the ability of the proposed architecture to support 100% of County usage for sustained periods (e.g. two-week period during a hurricane or other long term event)
e. Explain in detail how the proposed architecture was designed to ensure queries, dashboards and reports do not negatively impact the performance of the production system
f. Explain in detail the redundancy/failover process as outlined in Section 2.4.17
g. Explain how the proposed system is scalable for future growth
h. Provide all recommended specifications for all hardware and software for the proposed architecture to operate at an optimum level (e.g., servers, computers – Desktop, mobile, tablet, etc.)
i. Provide specifications of other necessary peripherals, to ensure that the system meets or exceeds the proposed reliability and performance standards.

     

43. For a virtualized environment, describe the computer hardware and storage hardware recommended to support the proposed Solution in compliance with Exhibit 1, ITD Technology Model. Describe the use of virtual server technologies (e.g. Microsoft Hyper-V, VMWare) and application accelerators and note on what platforms the proposed Solution has been deployed.  Provide a diagram of the technical architecture (the diagram may be created in any application, but should be converted to PDF when uploaded to BidSync). This should show components such as the database server, applications server, reporting server, test/training server, firewall(s), web server(s), web browser, workstations, remote access, wireless connectivity, network connectivity to LANs and WAN, etc.  In the event that there are multiple hardware or software platforms (i.e. SQL, Oracle, etc.) available, list all options. Indicate which is the preferred hardware platform and why. List the conditions in which the preferred hardware platform would change. A hardware configuration, which takes into account the size of the County, application modules, database size, and anticipated growth, must be provided, including the following:
a. Provide a detailed overview of the proposed system architecture
b. Explain why the architecture will benefit Miami-Dade County (e.g., reliability, dependability, system performance, redundancy/failover, disaster recovery)
c. Explain in detail what workload information was used to develop the proposed architecture
d. Explain in detail the ability of the proposed architecture to support 100% of County usage for sustained periods (e.g. two-week period during a hurricane or other long term event)
e. Explain in detail how the proposed architecture was designed to ensure queries, dashboards and reports do not negatively impact the performance of the production system
f. Explain in detail the redundancy/failover process as outlined in Section 2.4.17
g. Explain how the proposed system is scalable for future growth
h. Provide all recommended specifications for all hardware and software for the proposed architecture to operate at an optimum level (e.g., servers, computers – Desktop, mobile, tablet, etc.)
i. Provide specifications of other necessary peripherals, to ensure that the system meets or exceeds the proposed reliability and performance standards.

     

44. Describe the system administration tools that are used to manage the application including any data archival tools, tools for managing application updates, online help management tools, etc.

     

45. Describe the System Development Life Cycle (SDLC) and the Proposer’s migration methodology. 

     

46. Proposers should describe the ability to address separate environments to support the proposed Solution, such as Staging/Testing, Training, and Production, including a description of functionality to push updates and data across environments to facilitate migrations.

     

47. Describe the proposed disaster recovery operations for the proposed solution as outlined in Section 2.4.17 of the Scope of Services. 

     

48. Proposers shall provide network connectivity requirements including recommended bandwidth, latency and throughput utilization to ensure optimal performance of the proposed Solution to meet the performance standards outlined in Section 2.4.10.1 of the Scope of Services. 

     

49. State estimated system disk space required (all system data/databases - initial, plus expected annual growth) for the County’s Storage Area Network (SAN).  Also, specify any additional storage requirements that cannot be met by the centralized SAN storage.

     

50. Please indicate what port number(s) and protocols the proposed Solution uses to communicate between;
a. Clients and web server
b. Between web server and application sever
c. Between application server and database server

     

51. Describe the Proposer’s licensing model (enterprise, module versus system, concurrent versus named, per device, web-based user(s), smart device, query versus user, etc.) and within the multiple environment as outlined in Section 2.7.

     

52. Identify potential issues for operating within the specific environment outlined in Exhibit 1, ITD Technology Model.  

     

53. Provide information on the querying and reporting capabilities of the proposed Solution:
a. Describe various reports included
b. Describe the available query and reporting tools
c. Describe ad hoc reporting capabilities

     

54. Describe the features available to track a user's access and usage of the proposed Solution.

     

55. Provide description of any item (functional, software, or hardware) not identified in the RFP that will be required to make Proposed Solution meet the requirements outlined within the Scope of Services. 

     

56. Proposers shall provide documentation that clearly delineates proposed Solution’s ability to provide integrated call-taking functionality as described in Section 2.4.3 of the Scope of Services. 

     

57. Describe how the product incorporates NG 9-1-1 data sources and compatibility as described in Section 2.4.5.

     

58. Explain how the proposed Solution does the following to address Dual Dispatch as outlined Section 2.4.4: 
a. Simultaneously creates incidents with unique incident numbers for each agency
i. Automatically associates both incidents, at the time of creation 
ii. Explain how both agencies are notified both at the Dispatch positions and MCU when any change is made to the incident. For example; incident type change, escalation, de-escalation, updates, cancellation, etc.

     

59. Describe the proposed Solution’s ability to simultaneously create associated incidents that are automatically sent to both Law and Fire requiring a unique law response (or no law response) and recommendation based on geography, agency, standard operating procedure and incident type as outlined Section 2.4.4. 

     

60. Describe how the proposed Solution will conditionally generate the FD incident based on the incident location’s jurisdiction as outlined Section 2.4.4.

     

61. Describe the proposed Solution’s ability to associate and un-associate incidents. Expand on the ability to include incident comments/notes captured for an associated incident and their propagation across incidents.  Is this configurable?

     

62. Describe the proposed Solution’s ability to provide both RunCard and AVL recommendations simultaneously. Expand on the ability for a dispatcher to select a recommendation:
a. not dictated by incident type 
b. dictated by incident type

     

63. Describe the proposed Solution’s ability to prioritize/filter the display of multiple GPS enabled device data (e.g. Harris GPS enabled radios, smart device, etc.).  Please provide screen shots illustrating the Solution’s features.
a. When a vehicle is moving and there are multiple GPS equipped resources inside the vehicle
b. When a vehicle is stopped and the GPS equipped resources (officers) exit the vehicle (E.g., Solution should be able to place priority on moving resources or configure parameters based on proximity to the vehicle. 

     

64. Describe the proposed Solution’s ability to handle contractor requests from CAD (e.g. wreckers, heavy equipment, lighting, utilities, etc.) as outlined Section 2.4.7.   Describe how the proposed Solution will handle agency defined types of requests and rotations from multiple agencies to include suspensions and reinstatements of wrecker companies and their scheduling within a diverse geographic area based on the beat/area of patrol/district.

     

65. Describe the proposed Solution’s ability to configure and display units assigned on active incidents.  How are assigned units displayed on a dispatch console and an MCU? Provide mock screen shots as examples.
a. Is the unit’s status and role designator displayed next to the unit number? 
b. Describe the proposed Solution’s ability to display units assigned to the same incident in a wrapped format.  Provide mock screen shots as examples.
c. Describe the proposed Solution’s ability to display units assigned to the same incident in a vertical format.  Provide mock screen shots as examples. 

     

66. The Miami-Dade School Board Police Department services specific addresses (e.g. public schools) within all jurisdictions during varying hours.  During off hours, any number of agencies may be responsible when school police are off duty.  
a. Describe the proposed Solution’s ability to provide address/Common Place choices for each agency at the same school facility (e.g. Miami Sunset Senior High falls within County jurisdiction but during incident creation, call takers need the ability to choose between MDPD and the Miami-Dade School’s Police Department).
b. Describe the proposed Solution’s ability to generate incidents allowing multiple agencies to service the same location based upon time of day and day of week.
c. How will the proposed Solution parse information to each respective agency’s reporting system/RMS?

     

67. Describe the proposed Solution’s Web-based browser functionality to meet the needs described in Section 2.14.12. 

     

68. Describe the Solution’s Smart Device functionality to meet the needs described in Attachment A – Smart Device Functional Matrix Worksheet. 

     . 

69. Describe the proposed Solution’s geofencing capabilities as follows:
a. Dynamically geofence an incident’s area (E.g. a disturbance or hazardous condition exists).  
b. Ability to dynamically draw lines via a map for current working incidents such as parades, perimeters, command posts, etc.
c. Geofencing based on premise hazard information.
d. Does the proposed Solution have the ability to record status changes based upon the unit’s defined proximity to an incident/location and movement within a given period of time, describe?
i. Example: Record an on-scene arrival when a unit rolls up within the geofence of an incident
ii. Example: Record a unit’s status change when they are “In Quarters” for a predefined amount of time. 

     

70. Describe the proposed Solution’s ability to handle 9-1-1 latitude/longitude address conversions. 
a. Elaborate on how latitude/longitude conversions would work for mobile users taking a traffic stop on the street in front of a location.
b. How would the address convert if the officer initiated latitude/longitude coordinates at a location in the Florida Everglades or on the water? (E.g., Marine Patrol)?

     

71. Describe the proposed Solution’s ability for a local system administrator to configure MCU screen layouts including:
a. Utilization of user-defined fields,
b. Use of hyperlinks,
c. Screen navigation and entry mechanisms (buttons) to facilitate screen navigation. 
d. Based on the unit’s role/capabilities at log in.  For example, MDFR may configure unique pre-defined MCU layouts based on the unit type: Battalion chiefs, Suppression units, Rescue units, HazMat, etc.  
e. Is the Solution able to maintain at least 20 unique MCU configurations per agency? Is there a known limit to the number of MCU configuration that can be maintained?
f. Expand on the ability for the proposed Solution to provide predictive status buttons based on the unit’s role and ongoing incident response.  For example, if unit is enroute Solution would request arrival. 
g. Ability to self-assign incident at an MCU limited by the user’s privileges.

     

72. Describe the proposed Solution’s ability to segregate groups/districts, sign-ons, as well as, the associated map display of active and available units, and active incidents for a designated dispatch group.  
a. Conversely, explain the Solution’s ability for a user to sign-on and be provided cross-district incident visibility on a dispatcher’s map, while only receiving pending incidents for a specified group/district.  For example, the South dispatcher would only receive incidents identified for South group, but be able to see incidents in other groups/districts on the map.   

     

73. the proposed Solution’s ability to recommend a unit based on:
a. The personnel, certification, and equipment/apparatus availability as selected by field personnel via the MCU.
b. When interfaced with a personnel database (Kronos Telestaff/Webstaff) to utilize shift rostering data, including the function to recommend and display multiple personnel specialties/certifications within the same unit, displaying how many personnel on the unit fulfill the recommendation.
c. When interfaced with an equipment database (Assetworks), to identify a unit’s capability/specialty based on the equipment/apparatus of the unit.

     

74. Describe the proposed Solution’s ability to continuously search and recommend a closer appropriate unit should it become available before an arrival is taken by the originally dispatched unit. 
a. How often would the proposed Solution poll to provide an additional recommendation?
b. When will the proposed Solution stop providing additional recommendations on multi-unit dispatches?
c. Will the proposed Solution search for like units (same capability based upon the recommendation) as a replacement, or just any closer unit?

     

75. Describe the proposed Solution’s capabilities with respect to incident, role/task, and unit status timers using “smart fields”. 
a. Explain the use of visual indicators of a role/task of a unit on an incident to the dispatcher.
b. Expand on the ability to assign a role/task to a unit.   For example, a unit cannot be assigned a role until it has arrived.    
c. Detail the configuration and use of concurrent, multiple unit status timers for the same unit tracking different statuses. For example, a unit has 60 seconds to leave the station and 5 seconds to acknowledge the call.  Timer should allow for the 5 second acknowledgement timer without restarting or clearing the 60 second timer. 
d. Expand on the ability to dynamically refresh the ETA of a unit enroute and have it displayed to a dispatcher.
[image: ]
	Diagram as relates to above question

     

76. Describe the proposed Solution’s ability to view mapping within the MCU and Smart Device (tablet) (e.g. with the use of tabs). Does the Solution allow mapping to be placed in a separate tab, window, or viewed concurrently with incident information?  

     

77. Describe how new information received by the MCU such as incident comments, status updates, notifications, etc. are distinguished differently through the use of color, fonts, bolding, etc.  Are new comments sorted and displayed in descending order?  

     

78. Describe the proposed Solution’s GPS tracking capabilities for both units via AVL and individual personnel via ARL.
a. Describe the Solution’s ability to provide a list of pre-defined locations (e.g. hospitals, landing zones) based upon the distance and facility’s capabilities on the MCU.  This list would dynamically update based upon unit position and pre-defined locations.
b. Provide subsequent routing instructions based on the chosen destination and the unit’s location.
c. Describe the Solution’s ability to display on a map the battalion/squad/platoon assigned units and their active calls. Is this feature configurable by role?

     

79. Describe the proposed Solution’s routing capabilities.  For example, if a unit takes an alternate route because of a problem.    
a. Describe the Solution’s ability to display and incorporate road closures affecting response plans, routing and unit recommendations. 
b. Ability to provide audible and visual turn by turn driving directions and estimated travel time as part of the response.

     

80. Describe how an emergency notification to dispatch is handled by the Solution including the data provided.  
a. From an MCU
b. From a Smart Device 

     

81. Describe the proposed Solution’s ability to keep the initial incident dialog box in the fore front, until the unit acknowledges incoming incident assignments, mandatory status changes, etc. before navigating away from the dispatch assignment screen, on an MCU, or Smart Device. Does the proposed Solution provide the ability to configure this feature across devices?  

     

82. Describe the proposed Solution’s ability on an MCU to dynamically display, refresh and sort all active calls, assigned units, and unit statuses.  
a. Expand on the capabilities to sort/filter by geographic radius, battalion, etc.   
b. Describe the ability to select a call or unit and have it displayed on the map.
c. Is this configurable by role?

     

83. Describe how the proposed Solution provides first arrival notification on multi-agency dispatched incidents.  For example, the MDPD dispatcher is notified of the first arriving MDFR unit on a dual dispatched incident. Thus, a first arrival notification would need to be sent/received across multiple agencies. 

     

84. Describe how the proposed Solution’s AVL closest unit dispatch recommendation would operate in tandem within a defined geographical boundary/patrol area.  Except in cases of life critical, emergency related incidents, units are dispatched to incidents within their defined area of patrol.

     

85. Describe how premise and hazard information/previous incident/previous contact with subjects or vehicles is accessed and displayed on MCU & dispatcher consoles.  Mock screenshots are desired.
a. Explain how dispatchers access within the call screen listed premise information, such as but not limited to, property owner, hazards, or special instructions or directions to the property.
b. Describe how hazards would be programmed to alert to the dispatcher and MCU.
c. Explain how location, subject, or vehicle history is accessed both through CAD call history for past incident/offense reports and how they are displayed on the call screen.
d. Explain how the proposed Solution notifies users of nearby premise hazard information (e.g. within 1000 feet of the incident).   Premise hazard information down to the apartment/suite level? What are the available options with respect to configuration of this functionality?

     

86. Describe the capabilities of an offline mode in the event of a system outage as described in Section 2.4.10.3. Describe how users would have the ability to continue to create, view and modify incident data and upload and synchronize to the CAD environment once it was back online? 

     

87. Describe the capabilities for on scene incident management within the proposed Solution integrating ARL & AVL. 
a. Explain the ability to dynamically set up staging areas, perimeters, position units, etc.
b. Dynamically update a map on the MCU.

     

88. Describe the update processes and steps needed to keep GIS data up-to-date. 
a. Explain the options for how the agencies can update mapping data on every device, and roll back an update.
b. Describe the process for a CAD system administrator (role-based but non-GIS administrator) to add common places, intersections, streets, aliases, etc. dynamically to the geo-data.

     

89. Explain the different options for the maintenance of Common Places within the proposed Solution.

     

90. Describe how the location verification behavior could be configured.  For example, can the proposed Solution be configured to only display choices where the street type or direction matches what was entered?

     

91. Describe how a map can be authored by the GIS Administrator.

     

92. Describe the proposed Solution’s scalability as described in Section 2.4.14, specifically information pertaining to include AVL/ARL functionality.

     

93. Per Section 2.4.9., provide the response times for the proposed Solution in the column labeled “Solution Response Time”:

	Transaction
	Solution Response Time

	Locally attached CAD workstations, no external data access 
	     

	Locally attached CAD workstations, geo-file validation required
	     

	Locally attached CAD workstations, non-CAD data access required 
	     

	Standalone MCU, single record access
	     




94. Proposer shall complete all matrices found in Attachment A – Functional Specifications to this Proposer Information document. Follow the instructions and response codes provided in Attachment A.


SOLUTION INTERFACES

95. Describe opportunities for making local/County developed customizations or development of interfaces without compromising the integrity of the Licensed Software.  If local customizations are made, does the Proposer provide any tools or assistance to easily incorporate customizations into new version/releases of the Solution?

     

96. Does the proposer provide API’s or other tools to build and support interfaces using utilities?  Are there vendor supplied interface development tools available for County personnel to build and administer interfaces? 

     

97. Proposer shall complete the matrix in Attachment B, Third Party Interfaces to this Proposer Information document. Follow the instructions and response codes provided in Attachment B.

98. Proposer shall complete the matrix in Attachment B, Internal County Interfaces to this Proposer Information document. Follow the instructions and response codes provided in Attachment B.

99. Describe the proposed Solution’s ability to integrate with the Harris P25 radio system as described in Section 2.3.1: 
a. Through the use of the CADLink II server/interface.
b. Expand on the Solution’s ability to interface with the Harris Maestro platform.
c. Expand on the Solution’s ability to interface with the Harris Symphony platform.
d. Expand on the Solution’s ability with Harris’ Baton residing on the same workstation as the CAD Solution.
e. How will the Interface allow the radio to communicate with CAD and display information relating to radio identification number, user information, and user location during an emergency activation.
f. Expand on the Solution’s ability to receive GPS information from Harris portable and mobile radios (ARL).  
g. Provide a list of agencies with contact information currently interfacing your CAD Solution and the Harris P25 radio. 
     
100. Describe the ability to interface with the Symphony CAD API including the features that can be operated from within the proposed Solution

     

101. Describe the functionality provided by the proposed Solution to operate in a CAD to CAD environment as described in Section 2.4.6: 
a. Describe the proposed Solution’s ability to operate if a centrally managed hub type C2C solution was employed.
b. Describe the proposed Solution’s ability to operate if a Point to Point/Peer to Peer type C2C solution was employed.
c. Does the proposer allow County staff to develop and configure C2C connections with disparate CAD systems without vendor support/intervention?
d. Does the proposer provide a tool to build C2C connections?
e. Does the proposer provide any existing API’s for C2C connectivity?
f. Explain any additional costs that may be incurred from the proposer’s C2C solution.
g. Describe the proposed Solution’s ability to transfer an incident to a disparate CAD Solution.
h. Describe how incident information would be received by the proposer’s solution via CAD to CAD (C2C).
i. Describe the proposed Solution’s ability with a view only C2C.
j. Describe the proposed Solution’s ability to support bidirectional sharing via C2C.
k. Describe the proposed Solution’s ability to support locational awareness via C2C.  For example, each agency can restrict or allow viewing each other’s resources.
l. Describe the proposed Solution’s ability to support scalability and reliability via C2C.

     
EXCEPTIONS
102.  Identify if Proposer has taken any exception to the terms of this Solicitation and the Draft Form of Agreement in Attachment E – Exceptions Table.  This should indicate what alternative is being offered and the cost implications of the exception(s) if applicable.

PROPOSED PRICE FOR THE SOLUTION
103. The Proposer’s price shall be submitted on Form 1 “Price Proposal Schedule”.   
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Box “A” indicates that unit RO8 has an ETA of 5min and 45 seconds. This unit has a status of “EN”
(enroute) but the status is not displayed, the ETA is.

Box “B” indicates the RO8 is “AR” (arrival on scene)

Box “C” indicates RO8 has been assigned the role of “RIT” (rapid intervention team). If no role is
assigned, their status would be displayed.

NOTE: In box “A”, the ETA must dynamically update as the units moves closer to the incident (refresh
every 30 seconds — configurable), this should not be the ETA from initial recommendation




